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CEO Welcome

As we approach the end of our second full academic year as a Trust, | am filled with a
great sense of pride in terms of what we have achieved together. Inspired by the words of
our patron Saint Joseph, who teaches us that “the staircase of success is built one step
at a time”, we have built strong foundations for our Trust family. The board, central team,
headteachers, and all staff are fully aligned with our mission to transform children’s lives
and share an ambition for every child to succeed. This alignment and ambition underpin
the work of the Trust and are now evident in the leadership culture at all levels across our
family of schools, and we are really noticing the impact. The Catholic life and Mission are
at the heart of our schools across St Joseph CMAT, and this has been an area of focus. It
is pleasing to see that all schools now have a clearly defined mission statement that the
whole school community has lived out.

Through coaching and professional development, senior and middle leaders, as well as
teachers, are now feeling confident going into the inspection window in 2024-2025, and
knowing that we can demonstrate the impact of the evidence-based Trust curriculum.
It will be a busy year with seven Ofsted inspections and several Catholic Schools
Inspectorate inspections and an opportunity to celebrate the wonderful work that
everyone is doing in our schools.

The growth of the St Joseph family is particularly exciting. With the onboarding of St
Francis Xavier's Catholic Academy and Notre Dame Catholic Academy, our student
numbers have more than doubled. Colleagues at both schools have embraced being part
of St Joseph’s, and we are further enriched as a Trust family.

Key Priorities

Christ at the centre Culture for success

Bearing witness to Christ, Excellent pastoral support,
fostering relationships, personal development and
community and mission, high- student culture. Highly-effective
quality RE, Catholic Life and safeguarding. Excellent SEND
Collective Worship. provision.

Every child a reader Improving attendance

Every child learns to read and Everyone attends regularly
becomes a frequent reader. because learning is irresistible

and basic needs are met.

Ambitious curriculum

The curriculum is designed to
ensure success for all.
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Spotlight on Catholic Education

This year focused on Catholic Life and Mission, starting at our Headteacher residential
conference in the autumn term, where we considered how we ensure that our schools
are places where children can know God. Throughout the year, all academies have
reviewed their mission statements and considered how they are reflected in school life.

Each academy has now had a short video capturing their mission statement created, and
these feature on their websites.
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Mission statement videos:

Click on the school logo to view Q{‘)

their mission statement video
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As we came together for our Trust Mission Day on 5th July, we were delighted to share
our Trust Mission film, which brings together our family of schools around our central

mission to transform children’s lives.


https://vimeo.com/983106712/c2054d918f
https://blessedca.co.uk/our-school/vision-values/
https://holyfamilywigan.co.uk/our-school/vision-values/
https://holyspiritcatholicprimary.co.uk/our-school/vision-values/
https://notredameliverpool.com/our-school/vision-values/
https://sfx1842.org/our-academy/vision-values/
https://staugs.org.uk/our-school/catholic-life-mission/
https://stambroseprimary.co.uk/our-school/mission/
https://stnicholasliverpool.co.uk/our-school/vision-values/
https://thetrinityprimary.com/our-school/vision-values/
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Trust Strategy 2022-2027

At the start of this journey, we defined an evidence-based strategy for rapid and
sustained school improvement underpinned by the key characteristics of the highest-
performing Trusts in the country serving high proportions of disadvantaged students. At
a simplistic level, the approach has been to combine an excellent curriculum with great
teaching in order to improve the diet that we offer our pupils quickly and securely, and
this is exactly what we have done.

:En\;léir?:gg Research Rapid and
curriculum + informed g sustained
framework Pedagogy improvement

Our approach has been rooted in the concept of aligned autonomy and a belief that
the best way to achieve excellence is to prescribe it in granular detail in all areas. Our
teachers have seen improvements in their practice, confidence, and how much pupils
learn, which are some of the benefits of a fully-resourced curriculum. This approach has
also reduced their workload. The Trust curriculum is now in place across most subject
disciplines. A key focus in future years will be to continue to resource the subject areas
teachers have co-designed across the Trust. We do not want teachers to have to spend
time planning lessons from scratch or finding resources; instead, we want to focus on
ensuring that the lessons are well-adapted for their children.

How Far Have We Come?

The school improvement strategy was extremely ambitious in its scope and breadth and,
after two full academic years, we can confidently report that all aspects of the strategy
have been implemented in full. The Board's decision to invest in excess of £0.5M in
reading, curriculum and teacher development has ensured that our plan was fully funded.
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The impact of this wonderful
collaboration over the last two years

We have placed Christ at the Centre of all that we do through a
strong Trust mission and excellent Trust-led liturgical events.

Our reading guarantee is ensuring that every child is learning to read
through systematic synthetic phonics with full fidelity to Read Write Inc.

All elements of the ‘bought-in" curriculum packages have been fully
implemented, and our subject specialists have developed curriculum
planning, materials and resources across almost all subject
disciplines.

The seven initial academies have all implemented instructional
coaching, which is a significant investment of time.

The Trust has developed strong partnerships around the Early
Career Framework, National Professional Qualifications, DfE-funded
Attendance, Maths, English and Behaviour Hubs and maximised the
additional investment this has brought with it.

Our CPD offer is superior to anything else that we have seen in the
region and is a USP we must promote going forward.

What Difference Has This Made?

On the ground, we can see the improvements that are
happening in our classrooms and can be confident that our
children are receiving an excellent diet through high quality
Catholic education. There are some early indications in the
internal data that give us a level of confidence however we
eagerly await the summer 2024 published outcomes in
statutory assessments and examinations. We can already
see the impact of this wonderful collaboration through our
children and the quality of their work and the continuing
improvement in outcomes gives us great hope for the
future.

Andrew Truby,
Chief Executive Officer

| would like to thank all staff for their continued hard work
and dedication to transforming children’s lives and wish
everyone a wonderful summer holiday.
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Christ at the Centre

Carlo Acutis

Catholic and C of E Academy

Blessed
iy

This year we have undergone a complete rebrand to develop our own identity and future.
The largest part of this process, and the one that has had the biggest impact on us as a
community, has been establishing our values: Responsus, Respicio, Perserverantia.

Our student council brought our values to the staff body, and were determined to keep
them Latin. This in itself shows how our students are changing their attitude towards
learning and reaching for the stars.

We have worked tirelessly to embed these into our daily practice so that they permeate
everything we do, from our actions to our words. It is through our values that we have
built the foundations for our future success, and it is one that has recently been
recognised during our faith inspection.

Our whole community came together to show who we really are, with students quoted as
saying:

“Our bond with God is strengthened in Collective Worship”

“Our sins are carried away when we speak to God”

One quote above all affirms the belief that we are truly on the right path:

“Being part of Blessed Carlos Acutis has given us roots to stand tall and strong.”
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Following the completion of our building work, we now have Worship Zones set up across
school. The children can use these spaces for quiet reflection or as part of whole-class
worship.

During the Spring term, each class led a Collective Worship for parents. It was lovely to
have parents back in school and share prayer and scripture with them.

Holy Family GIFT Team

Here is our newly created GIFT (Growing in Faith Together) Team. The children are
responsible for maintaining our Worship Spaces and promoting child-led collective
worship throughout the school. This year, they have spent some time with our RE
Governor, planning how we can impact not only our school but our wider community.
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Opening Hearts at Castlerigg

Notre Dame’s School Chaplain, Miss Wall, took a group of 52 Year 8 students on a two-
night residential retreat to Castlerigg Manor in the Lake District. It was a great opportunity
for students to get away from the busyness of their daily lives and to take time to reflect
on themselves, their relationships with others and their relationship with God. The retreat
was led by the team at Castlerigg Manor, and it included ice breakers, group challenges,
discussions, social activities, times of prayer and reflection, and a lovely walk around
Keswick. An enjoyable time was had by all!

Heidi said:

“In Castlerigg | enjoyed spending time with my friends and getting to know others
better. | also really enjoyed the games we played as they helped me build better
teamwork skills and they were very fun. This trip really helped me with my self-
confidence as it pushed me out of my comfort zone and encouraged me to talk to
people | wouldn’t normally talk to and to take part in activities | wouldn’t usually take
part in.”
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Our Updated Mission

“In Faith We Grow”

Earlier this year, staff and pupils worked together to develop our school mission. In Faith
We Grow has been adopted as our mission statement along with three core values.

ASPIRATION BELIEF COMPASSION

‘For nothing will be impossible ‘I have come into the world as ‘Whatever you wish that others
with God.” Luke 1:37 light, so that whoever believes would do to you, do also to
in me may not remain in them.” Matthew 7:12

darkness.” John 12:46

We support pupils by:

+ Having a culture of high expectations and traditional values

« Striving to support every child achieving their full academic potential

» Developing our students to be responsible, mature, and confident young people
* Having a welcoming and inclusive community

We achieve this by:

* A broad, balanced, and dynamic curriculum

» Strong pastoral support, for young people to hope, dream, have a love of learning and
be happy.

» A culture that promotes respect, equality, and diversity, recognising that we are all
unique and valued by God.
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Our mission, our values, our relationships

This year, due to a new leadership team
and many new staff members, coupled
with a very transient population in our
Academy, we felt it crucial to review
behaviour, relationships and attitudes
and to really highlight our Mission.

“Our Catholic school is a diverse, nurturing
and dynamic community, which is faithful
to Jesus, welcoming to all and provides a
learning environment where everyone can
succeed.” Following the example of Jesus.

We started by having a mission statement day in January. This consisted of having a
whole day dedicated to our Academy’s mission statement... What does it mean? What
is its purpose? How do we live it out? How can we go forth with our mission in our
academy?

As a leadership team, we felt it a priority to keep our Trust's mission — “Transforming
children’s lives through a world-class, Catholic education” — in the forefront when
leading this, remembering that Jesus Christ is “the way, the truth and the life.” (John
14:6)

We began with a whole school assembly where we were able to really highlight our
Academy’s mission and what it means to be part of St Nicholas. This was really beneficial
for our children — especially our numerous new starters.

We then put the onus on the children and reiterated that this is their mission statement.
We wanted our mission to be a real thread that you see throughout the Academy.
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St Ambrose
Catholic Academy

ST Lo e

Christ at the Centre

We have been through many changes at St Ambrose as we strive for excellence in
making our school an irresistible place to learn! At the start of this year, it was the time
to relaunch our mission. We have worked with all stakeholders, including the Archdiocese
of Liverpool, to look at our then current mission: Follow the example of Jesus. We
considered how, as the school has evolved, with a recently reformed Senior Leadership
Team, was this mission fit for purpose? Our Junior Leadership Team were pivotal in

the decision that is was time for change! After a sustained period of work, considering

all facets of school life, our mission changed to ‘With Jesus, we plant the seeds of
tomorrow.” Every day, in every way, we plant the seeds to transform our children’s lives
through a world-class Catholic education.
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Ambitious Curriculum

The Trinity

Catholic Academy

Engagement at The Trinity
Enrichment in the school day

Earlier this year, we reviewed our Mission Statement, and from this, we developed our
Vision for The Trinity. Our Mission is: ‘Love one another as | have loved you.” And our Vision
is: ‘At The Trinity, we Respect, Engage and Achieve.’

Reflecting upon this statement, we felt that developing the enrichment offer for our
children would move us further towards achieving the ‘Engage’ areas of our Vision.

One of our teachers, Patricia Pimenta, led on this area and worked with staff to create a
list of experiences we're committed to our children participating in by the time they leave
us at the end of Year 6. These were then organised into the year groups and terms that
would best fit with the children’s age or curriculum.

Patricia then went further and identified linked activities to support our children in
achieving the Help, Explore and Create elements of Cultural Quest.

We are committed to keeping the cost of every trip to £10 per child (except for
residentials), so some fundraising and careful planning will be needed!
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Enrichment Outside of the School Day

We also saw an opportunity to further engage our children in learning by expanding

our extracurricular offer. Lots of the children in all of our schools are classed as
disadvantaged and are entitled to receive pupil premium funding. This group of children
may not get the opportunities and experiences at home other children do, so we decided
we would offer as many free extracurricular clubs as we could.

The Teaching Assistants, Teachers and Support Staff rose to the challenge and now we
have 11 after-school clubs for our children to choose from, including Cookery, Art, Drama
and Debate, plus Social Skills Lunchtime Clubs three times a week.

We've already received so much positive feedback from our children and families about
the extra opportunities we are giving them, so we know the planning, effort and time all
staff are putting in is definitely worth it!
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Culture for Success

Carlo Acutis

Catholic and C of E Academy

Blessed
iy

Ambition Institute — Professional Development

This term, our professional development sessions with
Ambition Institute have focused on consolidation and
retrieval practice. Our Teacher Educators (TEds) have
continued to develop a sequence of sessions to enhance
our pedagogical knowledge. Students are benefitting
from evidence-informed retrieval techniques so they

can indeed know more and remember more. Students
displayed our school values during revision sessions,
taking responsibility for their own learning.

Raising Attainment — Building a Culture of Success

Year 7 students have had visits from the Absolute Chemistry team at LUMU throughout
the year. This is in partnership with the Shaping Futures programme, which focuses on
inspiring students to continue to study Science beyond secondary school.

To complete their course, they visited the university science laboratories, completed
practical experiments, and learned all about careers in STEM.
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Learning: The Holy Spirit Way

We know from EEF research that self-regulated learning can be broken into three
essential components that teachers need to know about to help their pupils develop into
successful learners:

Cognition is the mental process involved in knowing, understanding, and learning.
Metacognition is about the ways learners monitor and purposefully direct their learning.

Motivation is about our willingness to engage our metacognitive and cognitive skills and
apply them to learning.

At Holy Spirit, using Guy Claxton’s work around Building Learning Power, we have
identified eight key metacognitive strategies we want our children to use in order to
monitor and direct their own learning. We have linked these to the four key areas of our
vision: Respect, Resilience, Love of Learning, and Excellence and Achievement.

Teachers and Teaching Assistants teach our children what these strategies mean and
how to develop them. For example, under Resilience, we teach our children about
Determination by exploring

Perseverance — Stay engaged with difficult things.
Recover — Bounce back quickly from failure or frustration.
Practise — Master the hard parts through repetition.

Our aim is that ‘Learning: The Holy Spirit Way’ will help us achieve our vision of every child
thriving and achieving their full potential, and for our children to grow up being powerful,
independent learners, willing and able to pursue their dreams and tackle difficulties
calmly, confidently and creatively.



The Light, Summer 2024

Respect

Prepare

Managing and
controlling
your own
learning

Planning

anticipate
needs and
pitfalls

Resourcing

build your
bank of
learning

resources

Adapting
be able to

change tack
when needed

Collaborate

Contribute to

and benefit
from the

social world of

learning

Accept

be open to
ideas and
feedback

Imitate
learn from
others good
habits
Empathise
see things
from other
perspectives
Lead
guide and

develop
others

Learning: The Holy Spirit Way

Resilience

Determination

Stick with
challenges that
matter

Perseverance

Stay engaged
with difficult
things

Recover

bounce back

quickly from
failure or
frustration

Practise
master the hard

parts through
repetition

Evaluate

Appraise the
quality of your
own work

Self-
evaluation

knowing
yourself as a
learner

Thinkering

blending
together
doing and
thinking

Witnessing

quietly
watching the
flow of your
experience

Love of Learning

Excellence and
Achievement

Curiosity Imagine Focus Analyse
Having an Creatively Locking your Reasoning
inquisitive exploring mind onto with logic and
attitude to life possibilities learning precision
Wondering Connecting Noticing Thinking
being alive to using being attentive Working
puzzles and metaphor and to detail and things out
incongruities association patterns with clarity
to leverage and accuracy
new ideas
Questioning from what you | Concentration
know Deducing
seeking deeper maintaining
understanding focus despite drawing
Playing with distractions inferences
ideas from
Exploring explanations
allowing Contemplating
actively and the mind to
adventurously bubble with letting Critiquing
investigating possibilities perception
unfold questioning
the validity
Experimenting of knowledge
Immersing claims
trying things
out to see what being
happens engrossed in
learning

* Preperation
+ Collaboration

* Focus
* Analysing

Respect

Love of
Learning

Resilience

 Determination
» Evaluation

Excellence &
Achievement

» Curiosity

* Imagination
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Culture for Success

Well done to Mrs Dawber (Our Pastoral Manager) and Miss Taylor (Our Year 6 Teacher),
who both completed their diplomas in Trauma. We are proud of their achievements and
can see the impact that this is having on our children in school.

One thing that our staff love most about working with the Trust is the fantastic CPD we all
get. This year, we have loved working with Helen from RWI, our Ark English lead, Alice, and
our Ark Maths lead, Raj. All the support we get is making sure our children are getting a
world-class Catholic Education.
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St Ambrose
Catholic Academy

At St Ambrose we plant the seeds of tomorrow. We firmly believe in preparing the
children for the next academic life. As soon as they arrive in Nursery, we start planning
that seed for Reception readiness and this continues through school. We think about
what ‘beautiful looks like" and work backwards from there. What do want our children to
achieve and how are we going to get them there? By the time our children reach Year 6
we focus on High School readiness. What does life look like beyond St Ambrose Catholic
Academy?

A huge part of the St Ambrose offer, is OPAL: outdoor play and learning.
We believe that not all classrooms have four walls! Throughout KS2,
children have the opportunity to attend an age and stage appropriate
residential, and this year Year 6 will visit our capital city, London.

One of the highlights of our school year is the wonderful opportunity to
spend a week in Bormio, Italy learning to ski! The ski course is growing
in popularity having 10 skiers last year, 16 this year and 23 currently
saving hard to take part in Bormio 2025. As well as learning to ski, and
their progress is immense throughout the week, children learn so many
other valuable life skills such as independence, money management of
a different currency and early conversational phrases in Italian!

Our parents are massive advocates of the ski course and we often
receive comments about how much their child has matured in just a
week. Whilst away, we use the ski course as a spring board for learning.
We may be on a chair lift in the best classroom in the world but we will
be talking about how we can us the skills learnt on the ski course back
in our usual classrooms. Opportunities such as the ski course, allow our
children to develop personally and embed a strong, positive student
culture.
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Every Child a Reader

Carlo Acutis

Catholic and C of E Academy

Blessed
iy

The Blessed Carlo Reading team have been extremely
busy again this month promoting a love of reading and
ensuring that ‘Every Child is a Reader’. The team has
encouraged students to read and discuss non-fiction
texts, and provided reading support for their peers.

Rowing Championship Training

Training for the Youth Rowing Regatta Championships does not always take place on the
water!

Focusing on their strengthening exercises, the team has cleverly combined their training
with Literacy and Numeracy skills by measuring distance with performance and focusing
on key vocabulary.

We were pleased to also see some reading for pleasure taking place during the journey to
the Rowing club! #ReadAnywhere

22
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Reading at Our Heart

66 The more that you read,
the more you will know...

Reading is at the heart of our school and Trust, and we've been busy finding more ways
for our children to enjoy reading outside of lessons. We were very lucky to receive a large
donation from a friend of the school and were able to purchase a magnificent Reading
Lodge, benches and tables for our KS2 playground. After the team at Holy Spirit built

and painted it, we added shelves and books we had sourced from a local independent
bookshop that was moving premises.

Our KS1 children have also benefited from a revamp of a large shed we were no longer
using for storage. Teaching Assistants in Y1 and Y2 decorated and created a cosy space
filled with cushions, books and opportunities to write. They also identify a ‘Book of the
Week’, which they read to the children and encourage them to re-read and review for
their friends.

Now, each breaktime and lunchtime, children unlock their Reading Lodge or Reading Hut
and open up a world of quiet wonder, exciting fantasy or amazing facts. It's great to see
them deep in concentration amid a busy playground or recommending books for their
friends to read.

...the more that you learn, 9
the more places you’ll go.
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Continuing with our reading theme, at Holy Spirit we have created a list of core, high-
quality texts for each year group from EYFS—Year 6. Although children will be exposed to
many texts beyond those listed, we have selected these core texts to ensure our children
experience a wide range of text types, are able to successfully navigate reading with
confidence and foster a love of reading.

Inspired by Doug Lemov’s ‘Reading Reconsidered,” we have included five key strands
within our reading spine to ensure our children access a range of text complexity and
become competent, confident readers.

Also included within our reading spine are texts which our teaching staff and children
have selected as being of high quality and those that the children enjoy reading and
hearing again and again. These texts expose our children to a wide range of authors,
characters and settings.

Furthermore, to reflect our community and world of culture, we have ensured that our
children are taught about race, diversity and inclusion through the books they read.
However, our reading spine is not exhaustive! At Holy Spirit Catholic Academy, our
children will experience many more texts through our English curriculum, wider
curriculum and children’s choice. Beyond adult-led reading time, children can access
these core texts and more within their reading areas in class, on the playgrounds or in the
comfort of their own homes.



The Light, Summer 2024

é

HOLY FAMILY
wovemy 7 Catholic Primary Academy

Farly Morning RWI sessions

Throughout the Spring and Summer term, pupils across

Key Stage One have been able to access Early Morning RWI
sessions with two of our RWI tutors. This allows the children to
consolidate their learning in a smaller group session, meaning
that they know more sounds and can read more words. This
has had a massive impact on the progression of our children!

New Library

Over the Easter holidays, our school library got a
revamp, following the completion of our building
work. Our children now have access to our school
library, which has high-quality texts for everyone in
one central place. Each class has a weekly library
slot, where they can choose a book or just have
some time in the library to read for pleasure.

We also have a team of librarians from Year 5 who
help to maintain our new Library space and also run
a Reading Buddies club during lunchtime three times
a week.

Reading for Pleasure

Staff always share their love of reading with the
pupils. Each staff member has a poster on their door
telling the children what they are currently reading,
so as the children walk through school, they can see
what others are reading. Not only has this started
conversations between staff and pupils, but it has
also stimulated conversations between staff about
the books they are reading.
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Shakespeare’s Birthday

Tuesday 23rd April marked William Shakespeare’s 460th
birthday, and to celebrate, students engaged in a number
of activities, which included reading ‘Sonnet 18’ during form
time and creating colourful fact files on the famous bard in

English.

As well as this, with their GCSEs looming, Year 11 watched

a critical exploration of key scenes in ‘Macbeth’. The

programme — which featured actors showcasing and

explaining different ways in which lines from a play can be delivered to convey a variety
of meaning and emotions — should help students critically evaluate extracts from the
Scottish play in their English Literature exams. Since a birthday wouldn't be complete
without cake, students were also encouraged to quote a fact about William Shakespeare
to members of the English department at break in exchange for a fairy cake or lollipop.

Happy Birthday, Shakespeare!

World Poetry Day Celebrations

To mark World Poetry Day this month, students studied
‘How Do | Love Thee?’ by Elizabeth Barrett Browning in
their English lessons. Students discussed the theme of
‘love’ and its unconditional nature before annotating the
poem in detail. In addition to this, the English department
has started its search for Notre Dame’s new Poet Laureate.
The post requires the successful student to craft pieces
of poetry for special events in the college calendar, such
as Feast Day and Christmas. Following an extensive
search and many creative poetry submissions, the English
department is proud to announce that Notre Dame’s new
Poet Laureate is Teniola O from Year 9.
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World Book Day Celebrations

On Thursday 7th March, the college celebrated World
Book Day! In preparation for the big event, staff shared
the titles of their favourite novels on classroom and office
doors, whilst students voted for their “Top Ten’ reads
throughout the week.

On World Book Day itself, it was revealed that Rick
Riordan’s ‘Percy Jackson and the Lightning Thief’ was
voted Notre Dame'’s favourite book, knocking J.K. Rowling’s
‘Harry Potter’ series off the top spot for the first time.
Students also played ‘The Masked Reader’ in forms,
which required them to identify the member of staff who
was reading from a famous children’s book. Students
who successfully unmasked all seven teachers were
entered into a draw to win one of five £10 vouchers for
Waterstones. As well as this, students played a World
Book Day quiz in their English lessons and received
all-important World Book Day tokens, which can be
redeemed in stores including Asda, Tesco, Sainsbury’s,
Waterstones and WH Smith. The day was a resounding
success. Happy reading!



The Light, Summer 2024

Focus on Reading

This year, we have implemented a new reading strategy to improve not only the reading
ages of our pupils but their life chances.

At St Augustine, the day starts at 8.30am to provide 35 minutes of reading intervention

three times per week for our less confident readers. Both students and parents have

welcomed this and recognise the importance of reading.

We have three interventions:

» + Ruth Miskin Fresh Start, which looks at basic phonic gaps

* + Reading Plus, to close the gaps in comprehension and Fluency.

« « |DL, which looks at those readers with less developed literacy skills and who are
showing traits of dyslexia.

The gains have been huge. Our Year 7 are now reading at their chronological reading age.

Year 8 and Year 9 are, on average, reading above their chronological age.

The next step in our strategy is to focus on pupils finding a love of reading.

ASPIRATION BELIEF COMPASSION
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Improving Attendance

HOLY FAMILY
wovemy 7 Catholic Primary Academy

During the Spring term, we began working in partnership with Magic Breakfast. Through
this, we have been able to offer free places at Breakfast Club for some of our pupils. This
has ensured that some of our persistently late pupils, or pupils with low attendance, are
now coming into school earlier, improving attendance and wellbeing. We now also offer

a grab-and-go breakfast to each class every morning. Pupils are able to have a bagel,
crumpet or toast as they enter the classroom, meaning no one starts the day hungry.
During half-term, we are also able to offer breakfast parcels to families who we know
need them most when school is closed. This new partnership is having a great impact on
our children, and we are excited to see the benefits throughout the rest of this term.
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‘School Sharp’

We have been on a journey to improve attendance
this academic year. We started the year without a
recognised attendance lead, and with changes to
staffing personnel this year, it was important that
processes remained robust and that procedures were
clearly communicated to new colleagues.

One of the first actions we took as a school was

to enlist the support of Carolyn Harkness, the SIO
attendance lead for Liverpool. She was able to share
key messages both locally and nationally, signpost key
support networks for us, audit our practice and leave
us with an action plan with deliberate actions and
measurable outcomes to work towards.

From this starting point, St Nicholas has really accelerated from the spring term onwards.
This has been aided by the key appointment of Sarah Butland to the role of Pastoral
Manager at St Nicholas and through the input of Pamela Caudwell, the attendance lead
for SUCMAT central team. Both have added much-needed capacity and expertise.

We are delighted to report that we have made the biggest increase in attendance this
year across schools in the SUICMAT, and we have also presided over the largest decrease
in persistent absence rates across the primary sector. Furthermore, we are now below
the national average for authorised and unauthorised absence, which is also pleasing.
Whole school attendance is currently up on this time last year, which again is positive
and, although we recognise that much work remains to be done, we are very much on the

right track to achieve this.
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Throughout the year, we have made a
number of refinements and additions
to our practice, including more
frequent home visits for families,
collecting children to attend school
(with parental permission) and
individual support meetings with
parents. These have all been positive
moves and have been welcomed by
the community.

Whole-school accountability

has also increased. For instance,
teachers have access to a ‘live’ Excel
document that charts vulnerable
pupils’ attendance/lateness. Staff
are aware and can have informed
conversations with parents to
highlight this. This shared approach
ensures that we all have a part to play
and that, as a school, we are moving
in the right direction.

There is also a buzz around school with classes each week determined to make sure the
‘trophy comes home' to their year group. This supportive element of competitiveness is
really helping to drive our whole percentage up.

As we approach the end of the year, we will collectively reflect on what has worked well
and identify our top priorities for 2024-2025. | look forward to reporting further positive
gains for St Nicolas Catholic Academy.
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St Ambrose
Catholic Academy

ST Lo e

Improving Attendance

At St Ambrose, we are committed to driving the SUCMAT key priority of improving
attendance by ensuring that everyone attends regularly because learning is irresistible
and basic needs are met.

In addition to our ongoing weekly attendance celebrations, each half term, children who
have achieved 100% attendance have their names placed in to a class ‘“Treasure Chest’
box. A name is pulled from the chest from Nursery to Year 6, and the lucky recipient is
invited to visit Costa and WHSmith in our local retail park, in order to purchase a book
and a hot drink.

This reward trip not only recognises the importance of consistent attendance, it is also
an enjoyable experience that encourages a love for reading and means children are able
to add to their growing collection of books at home.
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Other News and Events

= Notre Dame
xg Catholic Academy

Erpngd  Established 1869

Savio House Retreat

27 of our Year 9 students attended a residential retreat for 3 days and 2 nights at Savio
House, a Salesian youth centre based in Bollington. Students were exploring the theme
this year of ‘Choices’ and had a great time exploring all the retreat centre had to offer.

Lola said: “I really enjoyed the trip as it has boosted my confidence. My favourite part
of the trip was the disco and walking up the hill called White Nancy. Even though |
moaned all the way through it, the views at the top were lovely! It was such an amazing
experience to have with all my friends and I'd definitely go again.”
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Girls’ Football

Well done to students Lillie and Daisy in Year 7
for their football success! The girls, who play for
Liverpool School Girls, had a 3-0 victory against
Brighton recently in the ESFA U12 9v9 Champions
Cup for Girls Final Champions — making them
national champions. Congratulations!

Centenarian Celebrations

Sr Susan Mary Waters, previously known as Sr Marie, was Headteacher of Notre Dame
from 1966-1972, having previously taught at the school from 1954-1958. On Friday

5th April 2024, Sr Susan celebrated her 100th birthday and, on behalf of the students,
birthday cards were sent to her. We are pleased to report that Sr Susan was delighted
to receive so many cards and good wishes from Governors, Staff and students, past and
present, and has written to thank our students for their kindness.
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St Francis Xavier’s
Catholic Academy

Alfie’s Squad Firewalk

Alfie's Squad is a non-profit organisation
founded by 15-year-old Xaverian Alfie
Fitzsimmons. The devastating loss of his
father to suicide in May 2017 inspired Alfie

to take action and make a difference in the
lives of others facing similar challenges. When
Alfie sadly lost his own father, this was the
beginning of Alfie’s story. He and his mum,
Allison, discovered there was a lack of support
available across the country for children.
Support tailored specifically for children
currently remains absent nationwide.

The core mission of Alfie’s Squad is to raise
funds to establish a much-needed support
group for children bereaved by suicide. Alfie’s
Squad embarks on a journey to provide these
young individuals with a safe space to heal,
connect, and find solace in the company of
peers who share similar experiences.

Through fundraising efforts and community
engagement, Alfie’'s Squad strives to create

a meaningful impact in the lives of children
affected by suicide. Alfie has so far raised more
than £50,000 to help support other children
dealing with family bereavement through
suicide.

On Friday 7th March, Alfie organised a
firewalk at SFX to help raise funds for Alfie’s
Squad. Brave students and staff at SFX were
sponsored to walk on hot coals of fire, and as
a result, they raised over £5000 in valuable
funds.
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